
BUSINESS, CLINICAL

AND IT CONSULTING

SERVICES SINCE 1993

HAYES MANAGEMENT CONSULTING

BETTER
HEALTH CARE

OUR BUSINESS

MAKING

Hayes Management Consulting can help your health care organization
make better decisions and run more efficiently. For more information
on our services, please call us in Boston, (617) 559-0404, or Seattle,
(425) 867-1958. You can also visit us at:

1320 Centre Street, Suite 402
Newton Centre, MA 02459
Phone: (617) 559-0404
Fax: (617) 559-0415

mail@hayesmanagement.com

2535 152nd Avenue NE, Suite C
Redmond, WA 98052
Phone: (425) 867-1958
Fax: (425) 867-1949

www.hayesmanagement.com

Today’s health care organizations face a daunting challenge: 
In light of shrinking reimbursements, how can you improve
efficiency in operations and information management systems
while maintaining a high standard of patient care? 

Hayes Management Consulting can help you meet this 
challenge. We offer professional consulting services in:
• Business and Clinical Operations
• IT Strategy, Implementation and Optimization
• Practice Management

We focus solely on the health care community, delivering 
solutions that reduce costs, maximize profitability and, most
importantly, enhance the patient experience. 

“As an organization over 100 years old,

Joslin values our long-standing partners.

When we need to meet a tough deadline

on a project, large or small, Hayes has

been there to support us with high-

caliber resources. Over the past several

years, their staff has been instrumental

in helping us to achieve our objectives

on many projects.”

ED CHARBONNEAU

CHIEF INFORMATION OFFICER

JOSLIN DIABETES CENTER

BOSTON, MASSACHUSETTS

© Hayes Management Consulting, Inc. All rights reserved.
MDapproach™ is a registered trademark of Hayes Management Consulting, Inc. All other product names and logos are trademarks or service
marks, or registered trademarks or service marks, of their respective companies.
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� � � � � � ' Our team consists of consultants who are experts in key areas 

of health care. We have carefully built our team over the years,

bringing on only the most seasoned, knowledgeable and hard-

working professionals who can meet the standards of integrity

and performance for which we are known. 

When you hire Hayes Management Consulting, we assemble a

team whose members are qualified to address your organizationÕs

specific challenges. Team members might include specialists in

areas such as practice management, IT strategy, project manage-

ment, contract negotiations, financial management, clinical care

and/or computer programming. 

Our consultants draw upon a wealth of resources, including 

our internal knowledge management system and the collective 

experience of our network of professionals. And their uniform

commitment to customer satisfaction means they get the job

done on time and on budget. 

We take pride in cultivating long-term relationships

with our clients. Each year, in fact, about 75 per-

cent of our business comes from returning clients,

including: 
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Knowledge.

Integrity.

Performance.

A Record of

Commitment to

Our Clients




